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Thank you to this 
session’s sponsor!



Success: 
Accidental or 
Intentional?

Most successful business 
organizations in the world?

Top college football teams?

All-time top quarterbacks?

Success: 
Accidental or 
Intentional?



Happy Customers!

Install

Repair
Maintain Our “system” is the 

funnel that keeps our 
efforts directed to our 
desired goals



What can HVAC 
contractors learn from 

a high-performance 
sportswear giant?



Introduced in 1998



$877,000,000
$9,200,000,000

$34,350,000,000

1998
2008
2017



Nike hit on a basic human need…

the desire to lace 
up your shoes and 
get into the game



Following a correct standard and doing what is 
morally right or good.

Exerting energy to perform a task by executing a 
defined procedure, practice, or discipline.

A desired state of affairs or circumstances; a goal to 
be achieved.



Act with the highest standard of quality and integrity. Conform to 
manufacturer specifications and applicable laws. Perform in compliance 
with the customer’s safety, health, comfort, and efficiency desires. Treat 
customers with the respect they deserve.

Dependably perform the many tasks required to properly evaluate, 
design, price, sell, install, maintain, repair, and renovate profitable high-
performance HVAC systems. 

Consistently deliver “JUST DO” service resulting in happy customers that 
willingly pay a premium price for our premium product while gladly 
referring us to their family, friends, neighbors, and co-workers.



To blaze a trail to 
high-performance 

results, there 
must be a trail!



Even Michael Jordan Needed Coaches
Dean Smith

University of North Carolina
Phil Jackson
Chicago Bulls



 Act with the highest standard of quality and 
integrity.

 Conform to manufacturer specifications and 
applicable laws. 

 Perform in compliance with the customer’s 
safety, health, comfort, and efficiency desires. 

 Treat customers with the respect they deserve. 



 Dependably perform the many tasks required to 
properly evaluate, design, price, sell, install, 
maintain, repair, and renovate profitable high-
performance HVAC systems. 



COST
versus

VALUE



 Dependably perform the many tasks required to 
properly evaluate, design, price, sell, install, 
maintain, repair, and renovate profitable high-
performance HVAC systems. 



 Consistently deliver “JUST DO” service resulting 
in happy customers that willingly pay a premium 
price for our premium product while gladly 
referring us to their family, friends, neighbors, 
and co-workers.
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